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Acknowledgement of Country   

We touch the land 

ngalak bal boodjera 

We touch the sky 

ngalak bal worl 

We touch our hearts 

ngalak bal ngalang koort 

And this is why 

wer nidja nadjil 

The Wadjak Noongar people care for this land 

wadjak noongar moort kaadak nidja 

And we say thank you 

wer ngalak moorditj noonook 

For where we stand 

naatj ngalak yaakiny 

Wadjak Noongar translation 
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RtkpekrcnҲu"Oguucig 

It is with great pride that I reflect on the achievements of Balga Primary School in 2025. This year marked the first 

year of our new Business Plan, bringing renewed energy and direction as we began working towards the goals and 

priorities set for the next ǇƘŀǎŜ ƻŦ ƻǳǊ ǎŎƘƻƻƭΩǎ ŘŜǾŜƭƻǇƳŜƴǘΦ ¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊ ƻǳǊ ǎŎƘƻƻƭ ŎƻƳƳǳƴƛǘȅ 

demonstrated strong commitment to learning, inclusion and high expectations for all students. This report outlines 

the progress we have made as a school and celebrates the collective efforts of our staff, students and families. 

Strong partnerships with families and the broader community remained central to our work. At Balga Primary we 

recognise that meaningful engagement with parents and carers strengthens student outcomes. Throughout the year 

we continued to prioritise clear communication and opportunities for families to be involved in school life, helping 

to build a connected and supportive community around our students. 

Student wellbeing continued to underpin everything we do. We are committed to ensuring every child feels safe, 

supported and ready to learn each day. Through strong relationships, consistent expectations and a focus on positive 

behaviour and pastoral care, we have continued to create an environment where students can develop confidence, 

resilience and a strong sense of belonging. 

Our teaching staff maintained a strong focus on inclusive and responsive classroom practice. At Balga Primary we 

hold high expectations for every learner and work deliberately to ensure students receive the support and challenge 

they need to succeed. Staff continued to use evidence-based teaching strategies and carefully structured learning 

experiences to ensure all students were able to access and engage with the curriculum. 

Student achievement remained a key priority throughout the year. Our students demonstrated strong progress 

across all learning areas, including positive outcomes in national assessments such as NAPLAN. These results reflect 

the consistency of our instructional practices and the commitment of our teachers in delivering high quality teaching 

every day. 

Professional collaboration and continuous improvement remained a strong feature of our school culture. Balga 

Primary staff worked closely with colleagues across Western Australia and continued to build productive partnerships 

with Statewide Services. These opportunities enabled our staff to share expertise, strengthen professional practice 

and contribute to broader educational improvement. 

As Principal, I would like to acknowledge the dedication and professionalism of our staff, the enthusiasm and effort 

of our students, and the ongoing support of our families. Together we continue to embody our school motto, WE 

AIM HIGH, striving for excellence and growth in every aspect of school life. 

The progress we have made during 2025 positions Balga Primary School strongly for the future. I look forward to 

continuing to build on this work as we pursue even greater opportunities for our students and community. 

 

 

 

 

Kate Burke  
Principal  

Balga Primary School 
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Strategic Direction  

 

Our Vision 

Our school vision was developed in 2021, and this has become the blueprint for our improvement journey. This 

vision in collaboration with staff, parents, the School Board and students, has been the cornerstone of the 2025-

2027 Business Plan.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page | 6 
 

Annual Report 2025 

 

Focus Areas of our Business Plan 2025-2027 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

FOCUS AREA 

Commitment to Care 

and Belonging 

FOCUS AREA 

Excellence in Teaching 

and Learning 

FOCUS AREA 

Community 

Connectedness 
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School Overview 

Balga Primary School opened in 1965 with an initial enrolment of just 21 students. Student numbers grew rapidly 

during the 1970s, reaching a peak of 846 students. At that time the size of the school required the establishment of 

a separate Junior Primary School, and the two campuses operated independently for a period. As enrolments 

declined in the following decades, the schools were eventually amalgamated in the 1990s and have since maintained 

a student population of around 200 students. 

As of Semester Two, 2025, Balga Primary School has an enrolment of 205 students, which is consistent with numbers 

in recent years. The school community continues to evolve and reflects the changing demographics of the local area. 

Our students represent a wide range of cultural and linguistic backgrounds, with approximately 81 percent of 

ǎǘǳŘŜƴǘǎ ŎƻƳƛƴƎ ŦǊƻƳ ƭŀƴƎǳŀƎŜ ōŀŎƪƎǊƻǳƴŘǎ ƻǘƘŜǊ ǘƘŀƴ 9ƴƎƭƛǎƘΦ ¢ƘŜ ǎŎƘƻƻƭΩǎ LƴŘŜȄ ƻŦ /ƻƳƳǳƴƛǘȅ {ƻŎƛƻ 9ŘǳŎŀǘƛƻƴŀƭ 

Advantage (ICSEA) is 937. 

Balga Primary School values the cultural diversity within its community and works intentionally to ensure that the 

many cultures represented are acknowledged, respected and celebrated. This diversity enriches the learning 

environment and contributes to the strong sense of community within the school. 

Our staff remain committed to ensuring that the learning and wellbeing needs of every student are supported. 

Through strong instructional practices, a focus on engagement and a supportive school culture, teachers work to 

ensure all students are able to achieve their personal best. 

2025 Staff

Principal 

Kate Burke 

Deputy Principal 

Kelly Brierty  

Learning Support Coordinator 

Emma Lawrence 

Curriculum Coordinator  

Bhavisha Kerai 

Manager Corporate Services 

Tegan Gill 

School Officer 

Amanda Bird 

Chloe Evans 

Gardener 

Ross Grant 

Besrat Ayele 

Cleaners 

Loren Hahnel 

Ka Mwee Paw Hai 

Fatma Abdella 

Denise Morris 
 

 

Teaching Staff 

Emma McHugh 

Amanda Cahill 

Samantha Moosa 

Anthea Armstrong 

Edwin Schultz 

Ruby Burrell 

Poppy Burrell 

Jennifer Percival 

Matthew Jessett 

Kennedy Stankovski 

Kate Branson 

Mel Campbell 

Aboriginal and Islander 

Education Officer 

Brenda Stack 

Leigh Merrells 

School Psychologist 

Danielle Campbell 

School Chaplain 

Sanri Malan 

Library Officer 

Dellis Muscat 

Loren Nossiter 

Support Staff ς 9!Ωǎ 
Moulkia Elmi 
Natalie Goode 
Michelle Fawcett 
Nova Bevan 
Maria Natale 
Katarina Boskovic                  
Mia De Domenico 
Vandana Devi 
Assunta Marinelli 
Diana Velkovski 
Pamela Aryani 
 

 Staff Profile 
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Student Numbers and Attendance 

Over the past two years enrolment numbers have fluctuated, including a drop to 180 students in Semester 1, 2024 

before returning to above 200 students across 2024 and 2025. This reflects the high level of transiency (24%) within 

the Balga community, with families frequently moving due to rental pressures and housing changes. As a result, 

maintaining stable cohorts can be challenging, which has an impact the continuity of programs and student learning. 

 

 

 

 

 

 

 

 

Destination Schools 

2025 school destinations of the 2024 student cohort 

 

Attendance 

Lƴ нлнрΣ ǘƘŜ ǎŎƘƻƻƭΩǎ ƻǾŜǊŀƭƭ ŀǘǘŜƴŘŀƴŎŜ ǊŀǘŜ ǿŀǎ ууΦо҈Σ ǎƭƛƎƘǘƭȅ ōŜƭƻǿ ǘƘŜ ²! ǇǳōƭƛŎ ǎŎƘƻƻƭ ŀǾŜǊŀƎŜ όуфΦм҈ύ ōǳǘ 

above like schools (87.7%). Attendance has remained relatively stable across the past three years. Ongoing focus on 

attendance is required given the high levels of student mobility and transiency within the school community. 

 School Like Schools WA Public Schools 

2023 89.6% 85.4% 88.9% 

2024 88.2% 88.2% 89.4% 

2025 88.3% 87.7% 89.1% 
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We: Community Connectedness 

Our community connectedness is recognised and celebrated       

Balga Primary School continues to play a central role within the community, bringing together families from 

ŘƛǾŜǊǎŜ ŎǳƭǘǳǊŀƭ ōŀŎƪƎǊƻǳƴŘǎ ǘƻ ŎƻƴƴŜŎǘ ǘƘǊƻǳƎƘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ ŀŎƘƛŜǾŜƳŜƴǘǎΦ Lƴ нлнрΣ ǎǘǊƻƴƎ ǇŀǊŜƴǘ 

attendance was evident at key events including Star Gazing, Parent Interview days, the MercyCare coffee van, 

Athletics Carnival, Dance Concerǘ ŀƴŘ .ŀƭƎŀΩǎ Dƻǘ ¢ŀƭŜƴǘΦ ¢Ŝƭƭ ¢ƘŜƳ CǊƻƳ aŜ parent survey data, while based on low 

participation despite efforts to increase access through Parent Teacher meetings and interpreters, showed an 

increase in parents feeling welcome (school mean 8.4), with improvements in teachers listening to concerns and 

ŎƻƳƳǳƴƛŎŀǘƛƻƴΦ ¢Ƙƛǎ ǊŜŦƭŜŎǘǎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ŦƻŎǳǎ ƻƴ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ŦŀƳilies, and 

alongside consistent qualitative feedback and event engagement, indicates a positive sense of connection within the 

community. 

 

Figure 1: Tell Them From Me Survey Results 

 

We: Community Connectedness 

School and local community continue to work together to meet student needs       

The school and local community continue to work in strong partnership to meet the diverse needs of our 

students. Our partnership with 12 Buckets was also refined, with a greater focus on targeted interventions, clear goal 

ǎŜǘǘƛƴƎΣ ŀƴŘ ƛƳǇǊƻǾŜŘ ǊŜǇƻǊǘƛƴƎ ǘƻ ŜƴǎǳǊŜ ƛƳǇŀŎǘ ŦƻǊ ǎǘǳŘŜƴǘǎΦ /ƘƛƭŘǊŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅ ǊŜƳŀƛƴŜŘ ƘƛƎƘƭȅ ǎǳŎŎŜǎǎŦǳƭΣ 

continuing to promote engagement in learning beyond the classroom and encouraging aspiration. We also 

maintained our valued partnership with Balga Senior High School, supporting the teaching and connection to 

Aboriginal language and culture. In the latter part of 2025, we saw renewed momentum with MercyCare through 

the Child Parent Centre, strengthening early intervention and family support pathways. In response to updated 

Department of Education requirements around Individual Education Plans, the school will further refine its processes 

in 2026 to ensure consistent, high quality planning and support for students. 
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Aim: Commitment to Care and Belonging 

Student voice and well-being reflected by positive school attitudes  

Student voice continues to be developed at Balga Primary School through the work of 

Anthea Armstrong, who supports and mentors our student leaders. Students in Years 4ς6 

complete the Tell Them From Me (TTFM) student  survey each year, which gives us a good insight 

into how they are feeling about school. Overall, the results were positive, with students reporting that they 

feel supported by their teachers, have strong relationships with staff, and feel a strong sense of belonging 

at school compared to national averages. Students also felt that teachers have high expectations and create 

a positive learning environment. 

There are still some areas to keep working on, including students reporting lower levels of positive 

friendships, higher screen time, and putting in less effort compared to the national norm. In the open 

feedback, many students asked for new and different play equipment. In response, Anthea worked with 

the student leaders to select and purchase new equipment to improve engagement during recess and 

lunch. 

Staff wellbeing remains positive and reflects that they feel valued and respected in the 

workplace  

Staff wellbeing at Balga Primary School remains strong, with staff reporting that they feel valued 

and respected within the workplace. We recognise that our staff are a key resource in building 

meaningful connections with both students and families, which directly supports positive student 

outcomes. In 2025, the school developed a psychosocial plan to further strengthen and formalise our 

existing wellbeing processes. This is reflected in our Organisational Health Index (OHI) score of 94, placing 

us in the top decile of organisations. Results indicate a particularly positive work environment, with high 

levels of openness and trust, along with a strong sense of inclusion and belonging across the staff. 
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Behaviour data accurately reflects school climate and behaviours  

Our Positive Behaviour Support (PBS) program continues to strengthen under the leadership of 

Samantha Moosa. There has been a clear shift towards more deliberate use of behaviour data, 

with the PBS team regularly interrogating entries to identify trends and guide focus behaviours. 

¢Ƙƛǎ Řŀǘŀ ƛǎ ǳǎŜŘ ǘƻ ƛƴŦƻǊƳ ǘŀǊƎŜǘŜŘ ǘŜŀŎƘƛƴƎΣ ǿƛǘƘ ƭŜǎǎƻƴǎ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ ǎŎƘƻƻƭΩǎ ōŜƘŀǾƛƻǳǊ ƳŀǘǊƛȄ ŀƴŘ 

areas of need. 

The explicit teaching of expected behaviours, regular recognition assemblies, and the Woola reward system 

have continued to develop. In 2025, the introduction of our PBS mascot, Kally the Cockatoo, supported a 

refresh of our visual approach, including redesigned posters, an updated behaviour matrix, and wall-

mounted signage to consistently reinforce expected behaviours across the school. 

Celebrating Success through PBS 

Students are continually recognised for demonstrating positive behaviours, earning Woola tokens that 

contribute to a culture of encouragement and celebration. We are proud of the ongoing impact of the PBS 

program on our school community. By maintaining a strong focus on positive reinforcement and 

celebrating student successes, we continue to create an engaging and supportive learning environment for 

all. 

PBS Rewards  

 

 

 

 

 

 

Resources and processes will be audited and transferred to an online management system 

The school moved to Compass mid-2025, and staff were upskilled in new processes in record and 

data management. Staff also moved towards the use of online SharePoint for school documents. 

However, this will continue to be a priority area for the school in 2026.  
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High: Excellence in Teaching and Learning 

Every student will achieve year on year progress       

 Student achievement remains at the core of everything we do at Balga Primary School. In 2025, 

we strengthened our focus on high-quality instructional practices, with the appointment of a new 

Curriculum Coordinator in Semester 2. This role supported staff through targeted professional 

learning, in-class coaching, and deeper interrogation of student achievement data, leading to greater 

consistency in teaching practice and continued positive growth for our students. 

NAPLAN results in 2025 show a recovery and stabilisation following the shift seen in 2024. In 2025, this 

trend has begun to correct, particularly in Year 5 where all areas returned to positive growth, with strong 

improvement in Reading and solid gains across Writing and Grammar and Punctuation. Year 3 results had  

continued strength in Writing and Spelling, steady Reading performance, and Numeracy identified as a 

clear area for targeted improvement, prompting further investigation into ǘƘŜ ǎŎƘƻƻƭΩǎ mathematics 

programs. 

        

Balga Primary School maintains a strong focus on high-quality Tier 1 instruction to support all students. 

However, due to high transiency, the school has continued to implement targeted Tier 2 and Tier 3 

interventions. In 2025, this included continued literacy support through MiniLit and MacqLit, the 

introduction of a mathematics intervention, and the implementation of an oral language program through 

the Small Group Tuition Targeted initiative. Interventions are closely monitored by the Learning Support 

Coordinator and Curriculum Coach, with student progress tracked each term, and students referred to the 

school psychologist where further assessment is required. 

 

Balga PS will continue to lead EDI across local and regional networks  

Balga Primary School continues to build its reputation for strong instructional practice through the 

delivery of Explicit Direct Instruction (EDI). Our teachers are highly skilled in delivering explicit 

lessons, ensuring consistency and clarity in teaching across the school. In 2025, staff continued 

to mentor colleagues from other schools, including ongoing work with Waddington Primary 

School, supporting the development of EDI frameworks and practice. The school also hosted visiting staff 

from other schools, showcasing the strength of our instructional approach and reinforcing Balga PS as a 

leader in effective teaching practice. 
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Out and About  Balga Primary School in 202 5 

NAIDOC 

Lƴ нлнрΣ .ŀƭƎŀ tǊƛƳŀǊȅ {ŎƘƻƻƭ ŎƻƴǘƛƴǳŜŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǎǘǳŘŜƴǘǎΩ ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ !ōƻǊƛƎƛƴŀƭ ŎǳƭǘǳǊŜ ǘƘǊƻǳƎƘ 

its Wadjuk Noongar language program for Years 3ς6. In partnership with Balga Senior High School, students 

again had the opportunity to learn the langǳŀƎŜ ŀƴŘ ŘŜŜǇŜƴ ǘƘŜƛǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ŎǳƭǘǳǊŜ ƻŦ ǘƘŜ ƭŀƴŘΩǎ 

traditional owners. 

b!L5h/ ²ŜŜƪ ŎŜƭŜōǊŀǘƛƻƴǎ ǿŜǊŜ ƎǳƛŘŜŘ ōȅ ǘƘƛǎ ȅŜŀǊΩǎ ǘƘŜƳŜΣ ά¢ƘŜ bŜȄǘ DŜƴŜǊŀǘƛƻƴΥ {ǘǊŜƴƎǘƘΣ ±ƛǎƛƻƴ ϧ 

[ŜƎŀŎȅΣέ recognising the power of young leaders, the wisdom of Elders, and the shared responsibility of 

building a strong future together. Students engaged in a range of cultural experiences and we thank 

Ms Brenda Stack for her organisation of these celebrations. 

Balga Primary School remains committed to strengthening Aboriginal cultural understanding and 

continuing to build meaningful connections with the local community. 
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Harmony Week 

Harmony Week continues to be an important celebration at Balga Primary School, recognising and valuing 

the rich cultural diversity within our community. In 2025, students once again participated in a cultural 

dress day, proudly sharing and celebrating their backgrounds with peers and staff. We had Jamaican, 

Nigerian performer Drea who was a contender on Australian Idol perform and chat with our students about 

multiculturalism.  

Our school community represents students from over 50 countries, speaking 61 different languages, which 

is a significant strength of Balga Primary School. Harmony Week provided an opportunity to acknowledge 

this diversity, promote inclusion, and reinforce a strong sense of belonging for all students. 

 

 

 

 

 

 

 

Chess Club  

Chess Club continued to grow in 2025, held every Thursday after school, the club welcomed both beginners 

learning the game for the first time and more experienced players looking to refine their skills. Students 

developed valuable skills such as patience, concentration, and strategic thinking in a fun and supportive 

environment. 

This year also saw students represent the school in a friendly competition against two other schools, 

providing an exciting opportunity to apply their skills in a competitive setting. A selection of our chess 

players attended Swanbourne Primary for a friendly inter-school tournament. Lunchtime chess on 

Mondays remained popular, with students of all ages participating and experienced players supporting 

beginners, further strengthening the inclusive and collaborative nature of the club. 
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Stargazing Night 

Stargazing Night was once again a highlight of the year, with students, 

families, and staff coming together for a lovely evening under the stars. 

Despite a few early clouds, the skies cleared to provide great visibility, 

allowing everyone to enjoy impressive views of the moon, planets, and 

constellations through high quality telescopes provided by the Perth 

Observatory. The event was as busy as ever, reflecting its ongoing 

popularity within our school community. 

A huge thank you to our dedicated Science teacher, Edwin Schultz, whose 

passion and organisation continue to make this event such a success. We 

also extend our appreciation to the Perth Observatory for their expertise 

and equipment, and to our staff who supported the evening through 

sausage sizzles and face painting, helping to create a welcoming and enjoyable 

atmosphere for all. 

As this event continues to grow, some changes will be made in 2026 to the way the evening is run, ensuring 

student and school safety while maintaining the strong sense of community that makes Stargazing Night 

so special. 

 

 

  

 

 

 

 

/ƘƛƭŘǊŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅ 

In 2025, Balga Primary School continued its partnership with Edith Cowan University (ECU) to deliver the 

/ƘƛƭŘǊŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅ ǇǊƻƎǊŀƳΣ ǇǊƻǾƛŘƛƴƎ ǎǘǳŘŜƴǘǎ ǿƛǘƘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŜƴƎŀƎŜ ƛƴ ƭŜŀǊƴƛƴƎ ōŜȅƻƴŘ ǘƘŜ 

classroom. 

Students participated in a range of extracurricular activities, including 

music, sport, art, and community experiences, earning stamps in their 

/ƘƛƭŘǊŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅ tŀǎǎǇƻǊǘ ŀǎ ǘƘŜȅ ŘŜǾŜƭƻǇŜŘ ƴŜǿ ǎƪƛƭƭǎ ŀƴŘ ƛƴǘŜǊŜǎǘǎΦ 

The program remained a valuable part of our broader approach to student 

engagement, with participating students working towards graduation at 

ECU. This partnership continues to support curiosity, build confidence, and 

encourage students to see themselves as lifelong learners. 
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Sporting Competitions  

This year, Balga Primary School continued to provide students with opportunities to develop their skills, 

teamwork, and sportsmanship through a range of sporting events and programs. Tuesday lunchtime sport 

was a highlight, with both basketball and soccer competitions running across the year, giving students the 

chance to build skills and enjoy friendly competition in an 

inclusive environment. 

Our Athletics Carnival was a fantastic day, with strong 

participation, great team spirit, and excellent support from 

families. Congratulations to Jarrah, who were crowned 

overall winners for 2025. Students also represented the 

school proudly at the Interschool Athletics Carnival, 

competing across a wide range of events and finishing 3rd 

overall in a strong field, demonstrating excellent 

sportsmanship and school pride. 

Running Club was held every Monday, Wednesday, and Friday throughout the year, giving students the 

opportunity to start their mornings with energy and enthusiasm. In just 10 minutes each session, students 

challenged themselves to complete as many laps as possible, building their fitness and resilience over time. 

 

Year 6 Camp 

The Year 6 camp at Point Walter gave students the chance to spend a few days by the river, waking up each 

morning to a great view. The program included orienteering, raft building, archery, the flying fox, and plenty 

of time in the pool. Evenings were just as busy, with discos and time to unwind with friends. 

It was an important part of their final year, giving students the chance to build independence and 

strengthen friendships. There was plenty of food, some sleep, and a few new nicknames that will likely stick 

well beyond primary school. 

 

 

 

Jarrah Faction Carnival Winners 
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Photos from 2025 

 

 

  

New sandpit toys 

Room 1 & 10 Buddy Reading 

Year 6 Outback Splash 

Year 5 Scitech Excursion 

Science experiments 



 

Page | 21 
 

Annual Report 2025 

 

  

{ǘǳŘŜƴǘ /ƻǳƴŎƛƭƭƻǊΩǎ [ŜŀŘŜǊǎƘƛǇ /ƻƴŦŜǊŜƴŎŜ  

In-term Swimming 

.ŀƭƎŀΩǎ Dƻǘ ¢ŀƭŜƴǘ /ƻƴŎŜǊǘ Year 5-6 STEM Incursion  

In My Pocket Incursion  Book week costumes 
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School Finance  

The school continues to manage its annual budget effectively, ensuring that resources to support teaching 

and learning, as well as the physical environment, are maintained, replaced and upgraded as needed. In 

2025, there was a strong focus on improving the ǎŎƘƻƻƭΩǎ ƎǊƻǳƴŘǎ ŀƴŘ ǎǳǊǊƻǳƴŘǎΣ ŎǊŜŀǘƛƴƎ ŀ ǎŀŦŜΣ ŜƴƎŀƎƛƴƎ 

and well-maintained environment for students. 

This work has been further strengthened through a $600,000 election commitment, which will support 

planned upgrades ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǉǳŀŘǊŀƴƎƭŜ. Careful financial planning remains a priority, with longer term 

targets endorsed by the Finance Committee and supported through established reserve accounts. 
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