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RtkpekrcnҲu"Oguucig 

It is with great pride that I reflect on the achievements of Balga Primary School in 2024. This year was one of growth, 

success, and strengthened community connections. Our school remained a place where every student was 

supported to reach their full potential, and this report provides insight into the progress and accomplishments that 

defined our year. 

At Balga Primary School, we continued to foster an inclusive and supportive culture where every child felt valued. 

Our dedicated teachers worked tirelessly to cater to individual learning needs, ensuring that students received the 

support necessary to excel academically and personally. Strong partnerships with families remained a priority, and 

we engaged parents and guardians through open communication and collaboration, creating a welcoming and 

connected school community. 

Academically, our students continued to achieve strong results. Their performance in NAPLAN and across all learning 

areas reflected their hard work and the commitment of our educators to delivering high-quality teaching. Our focus 

on evidence-based instructional strategies and tailored support helped students make strong progress, and we are 

proud of their success. 

Beyond the classroom, 2024 was a year of collaboration and professional growth. Our school remained committed 

to sharing expertise and contributing to best practices in education. Balga Primary School staff built partnerships 

with Statewide Services, and collaborated with schools across Western Australia. These connections strengthened 

not only our own teaching practice but also the broader education community. 

We continued to prioritise student well-being, ensuring that all students felt safe, supported, and empowered to 

succeed. Our inclusive approach and commitment to strong pastoral care created an environment where students 

could thrive both socially and emotionally. 

As we reflect on 2024, I am incredibly proud of the dedication and commitment of our staff, the enthusiasm of our 

students, and the ongoing support of our families. Our school motto, "WE AIM HIGH," continued to guide us as we 

pursued excellence in all areas of school life. 

While 2024 set a high standard, I have no doubt that with our passionate staff, engaged families, and motivated 

students, Balga Primary School will continue to achieve great things in 2025. Thank you to everyone who contributed 

to another successful year. 

 

 

 

 

Kate Burke  
Principal  

Balga Primary School 
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Strategic Direction  

Our Vision 

During 2021, the school spent time developing our strategic direction over the next three years. In collaboration 

with staff, parents, the School Board and students, we wanted to align our focus areas and targets to our school 

motto of WE AIM HIGH. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As this was the last year of our 2021-2024 Business Plan this Annual Report will outline our achievements, the 

evidence used to measure them and the school’s self-assessment processes that help us understand where we are 

at and what we need to do next.   
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Focus Areas of our Business Plan 2021-2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Overview 

FOCUS AREA 

Commitment to Care 

and Belonging 

FOCUS AREA 

Excellence in Teaching 

and Learning 

FOCUS AREA 

Community 

Connectedness 



 

Page | 6 
 

Annual Report 2024 

 

School Overview  
 
Balga Primary School was opened in 1965 with an enrolment of 21 students. Its enrolment peaked in the 70’s when 

as many as 846 students filled the school. This then prompted the need to open a Junior Primary School and operate 

as two separate schools. With declining numbers, the schools amalgamated in the 90’s and has held an enrolment 

of around 200 students since then.  

 

The demographic of the suburb and the school is changing. The school community continues to become increasingly 

culturally diverse, with our 2024 enrolments reflecting approximately 74% of students coming from language 

backgrounds other than English and 6% of students being Aboriginal. Our Index of Community Socio-Educational 

Advantage (ICSEA) is 952 and as of Semester Two, 2024 - we had 201 students enrolled. Transient student population 

continues to be reflected in the housing crisis, with 2025 student numbers predicted to be slightly higher than 2024. 

 

We are proud of the rich diversity of cultures represented in our school community and work hard to ensure that 

they are recognised, embraced and celebrated throughout.  

 

The school ensures that the learning needs of each child are catered for. Committed, experienced and supportive 

staff have a focus on child engagement and wellbeing and utilise teaching strategies that help all children achieve to 

their potential. 

 

2024 Staff

Principal 

Brad Trpchev 

Deputy Principal 

Kelly Brierty (Term 2-4) 

Kate Burke (Term 1 & 4) 

Learning Support Coordinator 

Emma Lawrence 

Manager of Corporate 

Services 

Tegan Gill 

School Officer 

Amanda Bird 

Chloe Evans 

Gardener 

Ross Grant 

Besrat Ayele 

Cleaners 

Loren Hahnel 

Ka Mwee Paw Hai 

Fatma Abdella 

Eh Eh Hai 

Denise Morris 
 

 

Teaching Staff 

Emma McHugh 

Amanda Cahill 

Samantha Moosa 

Anthea Armstrong 

Jess Anthony 

Edwin Schultz 

Ruby Burrell 

Niamh Lennon 

Jennifer Percival 

Matthew Jessett 

Kennedy Stankovski 

Kate Branson 

Melissa Campbell 

Aboriginal and Islander 

Education Officer 

Brenda Stack 

Leigh Merrells 

School Psychologist 

Danielle Campbell 

School Chaplain 

Sanri Malan 

Library Officer 

Dellis Muscat 

Support Staff – EA’s 
Moulkia Elmi 
Natalie Goode 
Michelle Fawcett 
Nova Bevan 
Maria Natale 
Katarina Boskovic                  
Mia De Domenico 
Lauren Russell 
Vandana Devi 
Assunta Marinelli 
Diana Velkovski 
 

 
Staff Profile 
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Student Numbers  

 

Student population has increased by 42% since 2019, however Semester 1 2024 did see a large drop in number 

compared to the end of 2023. The change in student enrolments is largely reflective of the housing market, and the 

ongoing shortage of houses in the area.  

 

 

 

Destination Schools 

2024 school destinations of the 2023 student cohort 
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We: Community Connectedness 

Our community connectedness is recognised and celebrated       

Balga Primary School is an important part of the Balga community. There are multiple cultures represented 

throughout the community and the school provides an opportunity for groups of people to come together, share in 

experiences involving their children, and connect with other families. The school recognises this and sees increasing 

opportunities for our families to celebrate the achievements of their children and the school, as an important body 

of work. There has been an increase of parents at school events, and anecdotally the families have continued to 

speak highly of the school. Events like the End of Year Book Awards, Star Gazing, Parent interviews,  Colour Fun Run 

and Dance Concert demonstrated considerable increase in parent attendance. The perspective of parents was 

harnessed in 2024 through the Tell Them from Me survey, which captured parent’s perceptions of their children’s 

experiences at home and school. This was assessed against seven separate areas, including parents feeling welcome 

at school. Whilst we had low rate of completion, only 35 results the data shows that parents are generally feeling 

connected to the school. It is recommended that whilst growth was seen in this area, this target that will continue 

to be a priority in the new Business Plan 2025-2027.  

 

Figure 1: Tell Them From Me Survey Results 
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Aim: Commitment to Care and Belonging 

Student voice and well-being reflects positive school attitudes       

For this target the school interrogated school attendance data as well as student survey data to 

indicate success in this area. Tell Them From Me data was again completed by students under the 

direction of Anthea Armstrong who led our Student Voice team. The survey was completed by 

students in Years 4 to 6. Coupled with this we also used data from Berry Street Student Well-Being Survey, 

we were able to capture our student’s voices at school. Under this target in the Business Plan the school 

identified student attendance as a marker of positive school attitudes. Student attendance in 2024, 

continued to be similar to like schools.  

Attendance Rates 
  School Like Schools WA Public Schools 
2022 85.70% 83.90% 86.60% 
2023 89.60% 85.40% 88.90% 
2024 88.20% 88.20% 89.40% 

 

 

Focus Behaviours are defined and positive behaviour processes and resources are embedded   

Balga Primary School remains committed to fostering a positive and supportive learning 

environment for all students. Since the implementation of our Positive Behaviour Support (PBS) 

program in 2022, led by the dedicated PBS committee under Samantha Moosa’s leadership, we have 

continued to refine and enhance our approach. 

Strengthening Our Foundation 

Throughout 2023 and into 2024, staff have participated in ongoing professional development to embed 

key PBS strategies. The PBS team has further developed essential program elements, including: 

¶ Focus Behaviours: Reinforcing clear expectations for appropriate behaviour across all school 

settings. 

¶ Behaviour Matrix: Providing a structured guide outlining expected behaviours and appropriate 

responses. 

¶ Woola Program: A school-wide incentive system that acknowledges and rewards positive student 

behaviour. 
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Positive Reinforcement in Action 

The explicit teaching of expected behaviours, regular recognition assemblies, and the Woola reward 

system, initially launched in Term Three, 2022, have continued to evolve. These initiatives ensure 

consistency in addressing Tier One behaviours, fostering a positive school culture. 

Celebrating Success 

Students are continually recognised for demonstrating positive behaviours, earning Woola tokens that 

contribute to a culture of encouragement and celebration. We are proud of the ongoing impact of the 

PBS program on our school community. By maintaining a strong focus on positive reinforcement and 

celebrating student successes, we continue to create an engaging and supportive learning environment 

for all. 

 

Ice- Cream Truck Day Reward 

 

 

 

 

 

 

PJ Day Reward  
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High: Excellence in Teaching and Learning 

Every student will achieve year on year progress       

 Student achievement is at the core of everything we do. With a strong focus on high standards in teaching 

and learning, the students at Balga Primary School in 2024 were offered outstanding instruction which 

resulted in a continual trend of positive growth and achievement. 

All students in Year 1 underwent the mandatory Phonics Check using LeST which indicated strong growth in our 

students letter-sounds recognition.  

 

On Entry and PAT testing was continued to be utilised as data to inform our practices, with strong positive trends 

seen across the school. This data, triangulated with NAPLAN and formative in class data helps to inform our whole 

school curriculum documents.  
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NAPLAN Testing 2024  

In the previous years (2022 & 2023), student results were outstanding especially when compared to like schools. 

2023 NAPLAN testing resulted in students in Year 3 and 5 returning mean scores that were the highest in Balga PS 

history, higher than like schools in all 10 areas tested and above WA State mean average in 5 out of 10 areas tested. 

However, in 2024 we saw a dramatic change in our results compared to like schools, which we have attributed to 

three main reasons: overall mean performance was lower, increased number of Tier 3 students undertook the test 

in small cohorts, and our ICSEA significantly increased.  

The ICSEA increase changed by 32 points from 925 (2023) to 957 (2024) which resulted in Balga PS moving from a 

Decile 9 to a Decile 7 school, figure 1. This resulted in our comparative data looking significantly worse than in 2023, 

where we saw outstanding results and even receives a letter of commendation for this from Department of Education 

Western Australia. Figure 2 outlines this disparity between 2023 and 2024 results.  

 

 

  

 

 

High: Excellence in Teaching and Learning 

.ŀƭƎŀ t{ ǿƛƭƭ ōŜ ŀ ƭŜŀŘŜǊ ƻƳ 95L ŀƴŘ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ŀ ά[ƛƎƘǘƘƻǳǎŜέ ǎŎƘƻƻƭ        

Balga Primary School aims to be a ‘Lighthouse School’ in the delivery of Explicit Direct Instruction, 
harnessing this pedagogy to provide the best educational outcomes for our students. Our 
teachers are highly skilled in delivering explicit lessons. Balga Primary School staff continued our 

relationship with Waddington PS, whereby our teachers coached their staff in EDI frameworks. The school 
again hosted multiple schools on a school tour showcasing our staff’s strengths in EDI pedagogy.  
 

 

 
 
 

Figure 1 
Figure 2 
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Out and About  Balga Primary School in 2024  

NAIDOC 

In 2024, Balga Primary School continued to strengthen students’ appreciation of Aboriginal Culture through 

its Wadjuk Noongar language program for Years 3–6. With support from Balga Senior High School, qualified 

language teachers provided students with a valuable opportunity to learn the language and culture of the 

land’s traditional owners. 

Students engaged in cultural activities throughout the year, culminating in NAIDOC Week celebrations 

featuring storytelling, music, dance, and traditional food. Balga Primary remains committed to fostering 

Aboriginal cultural understanding and looks forward to deepening its connections with the local community 

in 2025 and beyond. 
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Harmony Week 

Harmony Week at Balga Primary School was a vibrant celebration of our diverse community, bringing 

students and staff together to embrace and learn about different cultures. The week featured a range of 

activities, including a special assembly highlighting our school’s cultural diversity, engaging classroom 

discussions, and hands-on activities promoting inclusion and respect. 

A standout moment was the unveiling of Mr Merrell’s mural during a special ceremony, symbolising our 

school’s commitment to cultural appreciation. Students also enjoyed Harmony Day by dressing in 

traditional and cultural attire while listening to music from around the world, further enriching their 

understanding of global cultures. 

This celebration not only strengthened our sense of belonging but also reinforced our commitment to 

fostering an inclusive and respectful environment for all. 

 

 

 

 

 

 

 

 

 

 

Chess Club  

Chess club was held every Wednesday after school in the Art Room. Every year we have a few new 

members learning chess for the first time and then some more experienced players that come to improve 

their skills. Children acquire some great skills like patience, concentration and forward thinking in a fun 

and relaxing environment. 

During lunchtime on Fridays some big games of chess were being played! It was great to see children of 

all ages getting involved and also to see more experienced players helping beginners. 
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Stargazing Night 

This year marked the 10th anniversary of our beloved Stargazing Night, and 

it was a truly special celebration! Students, parents, and staff gathered for 

an unforgettable evening under the stars, enjoying breathtaking views of 

the moon, planets, and constellations through high-quality telescopes 

provided by the Perth Observatory. 

A huge thank you to our dedicated Science teacher, Edwin Schultz, whose 

passion and hard work have made this event a highlight of our school 

calendar for the past decade. We also extend our gratitude to the Perth 

Observatory for their expertise and equipment, and to our wonderful staff 

who kept families well-fed with delicious sausage sizzles. As well as the face 

painting that the staff were all involved in.  

Over the past 10 years, Stargazing Night has brought our school community together to share in the wonder 

of the universe. We look forward to continuing this tradition for many more years to come! 

 

 

  

 

 

 

 

 

 

Children’s University 

Balga Primary School has partnered with Edith Cowan University 

(ECU) to implement the Children's University program, encouraging 

students to explore new interests through extracurricular activities. 

Students earn stamps in their Children’s University Passport by 

participating in activities like music, sports, art, and community 

service. Those who reach the required stamps attend a special 

graduation ceremony at ECU, celebrating their achievements. 

This partnership fosters a love of learning, inspiring students to 

develop new skills and broaden their horizons beyond the 

classroom. 
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Sporting Competitions  

This year, Balga Primary School continued to provide students with exciting opportunities to develop their 

skills, teamwork, and sportsmanship through a range of sporting events and programs. 

Our Champions League, a lunchtime soccer competition held every Tuesday, was a standout success. 

Organised by Mr Stankovski and Mr Jessett, this competition gave students the chance to showcase their 

skills, enjoy friendly competition, and build teamwork. 

Out Athletics Carnival was a huge success this year, with many families coming along to cheer on their 

students. Wandoo were the overall winners, close second was Karri and coming in third was Jarrah.  

Students also represented Balga Primary in Interschool Athletics and the Lightning Carnival, demonstrating 

great effort and school spirit. A highlight of the year was winning the Meritorious Award at the Interschool 

Athletics Carnival, a testament to our students’ dedication and perseverance. 

We are proud of our students’ achievements and look forward to another fantastic year of sport in 2025! 

 

Year 6 Camp 

This year’s Year 6 camp was an unforgettable adventure to Rottnest Island! For many students, it was their 

first time visiting the island—or even riding a ferry. Excitement filled the air as they set off across the ocean, 

ready for a few days of exploration and fun. 

One of the biggest challenges for some was learning to ride a bike, a key skill for getting around the island. 

With encouragement from their friends and teachers, many students conquered this challenge, making the 

experience even more rewarding. 

Supervised by Mr. Trpchev and Miss Armstrong, the camp was packed with outdoor activities, team 

bonding, and plenty of laughs. From discovering the island’s stunning beaches and wildlife to enjoying the 

freedom of cycling around Rottnest, the students created lasting memories together. 

The Year 6 camp was not just about adventure—it was about resilience, teamwork, and trying new things. 

It was an experience that will stay with them for years to come!  

 

 



 

Page | 21 
 

Annual Report 2024 

 

 

Running Club  

Running Club was held every Monday, Wednesday, and Friday throughout the year, giving students the 

opportunity to start their mornings with energy and enthusiasm. In just 10 minutes each session, students 

challenged themselves to complete as many laps as possible, building their fitness and resilience over time. 

An incredible new record was set by a Year 3 student, who completed an impressive 612 laps across the 

2024 year. Running Club continues to be a fantastic way for students to stay active, set personal goals, and 

celebrate their achievements. 

 

 

 

 

 

 

 

 

Photos from 2024 

 

 

  

Fire Safety Day 
 Potato Olympics 



 

Page | 22 
 

Annual Report 2024 

 

  

Lunchtime Chess Club 

Cuddly Farm Excursion 

Year 6 Outback Splash 

Room 10 Zoo Excursion 

Blue Flame Kitchen Excursion  Footstep Dance Concert  
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Financial Summary 

 

 

 

 

 

 

INCOME - Dec 2024 ( Verified Dec Cash)

Current 

Budget ($)

Actual YTD 

($)

Carry Forward (Cash) 94,306 94,306

Carry Forward (Salary) 153,953 153,953

STUDENT-CENTRED FUNDING

Per Student 1,747,512 1,747,512

School and Student Characteristics 1,209,967 1,209,967

Disability Adjustments 108,095 108,095

Targeted Initiatives 206,567 206,567

Operational Response Allocation 2,487 2,487

Total Funds: 3,274,628 3,274,628

TRANSFERS AND ADJUSTMENTS

Regional Allocation 0 0

School Transfers ï Salary (218,718) (218,718)

School Transfers - Cash 220,000 220,000

Department Adjustments 0 0

Total Funds: 1,282 1,282

LOCALLY RAISED FUNDS (REVENUE)

Voluntary Contributions 6,900 7,850

Charges and Fees 8,687 8,862

Fees from Facilities Hire 20,000 15,000

Fundraising/Donations/Sponsorships 9,020 9,061

Commonwealth Govt Revenues 1,175 1,175

Other State Govt/Local Govt Revenues 3,000 3,000

Revenue from CO, Regional Office and Other schools 0 0

Other Revenues 13,031 13,052

Transfer from Reserve or DGR 6,620 6,620

Residential Accommodation 0 0

Farm Revenue (Ag and Farm Schools only) 0 0

Camp School Fees (Camp Schools only) 0 0

Total Funds: 68,433 64,620

TOTAL 3,592,602 3,588,789

Current 

Budget ($)

Actual YTD 

($)

SALARIES

Appointed Staff 2,662,682 2,662,682

New Appointments 0 0

Casual Payments 299,685 299,685

Other Salary Expenditure 218 218

Total Funds: 2,962,585 2,962,585

GOODS AND SERVICES (CASH EXPENDITURE)

Administration 17,294 17,075

Lease Payments 0 0

Utilities, Facilities and Maintenance 112,950 95,995

Buildings, Property and Equipment 65,380 62,743

Curriculum and Student Services 139,008 130,848

Professional Development 2,298 3,163

Transfer to Reserve 47,333 47,333

Other Expenditure 3,463 3,417

Payment to CO, Regional Office and Other schools 0 0

Residential Operations 0 0

Residential Boarding Fees to CO (Ag Colleges only) 0 0

Farm Operations (Ag and Farm Schools only) 0 0

Farm Revenue to  CO (Ag and Farm Schools only) 0 0

Camp School Fees to CO (Camp Schools only) 0 0

Total Funds: 387,726 360,574

TOTAL 3,350,311 3,323,159

EXPENDITURE - Dec 2024 ( Verified Dec Cash)   
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08 9253 4500 

11 Fernhurst Crescent Balga WA 6061 

balga.ps@education.wa.edu.au 


