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Principal’s Message 

I take great pleasure in presenting the 2022 Annual Report. As the Principal of Balga Primary School, I feel proud to 

share our accomplishments, challenges, and growth with all of you. The report provides information about the 

school’s vision, strategic direction and achievements during 2022 and also identifies priorities for the coming year. It 

delivers an opportunity for parents and community members to see how the school works. It also provides a picture 

of student and school performance and achievement. I trust that you find the report useful and informative and it 

helps define the great things we do here at Balga Primary School. 

The first semester of the year was undoubtedly a challenging time for everyone, including our school. The COVID-19 

pandemic disrupted our routines, caused uncertainty, and challenged us to find new ways to teach and learn. 

However, I am thrilled to report that our school community rallied together, adapted quickly, and responded to the 

crisis with resilience and determination. Our teachers and staff worked tirelessly to support our students, both 

academically and emotionally, during this difficult time. I am incredibly grateful for their dedication and 

professionalism. 

I am pleased to report that our school has bounced back well following the COVID-19 impact. We have made 

significant progress in all areas of our school's operation, from academics to extracurricular activities. In fact, our 

Public School Review identified us as a high achieving school, which is a testament to the hard work and commitment 

of our students and staff.  

In 2022, our students delivered their best-ever academic performance, with a significant increase in overall student 

data in system testing. This achievement reflects the hard work of our teachers, who are dedicated to delivering 

high-quality instruction and supporting every student to reach their full potential. 

Additionally, our school has been supporting other schools in our network through sharing knowledge and expertise 

with other teachers. We are proud to be part of a community that values collaboration and partnership, and we will 

continue to share our expertise and resources to help our school and other schools and students succeed. 

Thanks to everyone for your efforts and contributions toward our school, its students and our community throughout 

2022. Striving to achieve similar result to last year throughout 2023 will be a hefty task but I am supremely confident 

that we have the right staff, parents and students to care for one another, help one another get through and continue 

to AIM HIGH. 

I am truly honoured and privileged to be a part of this school and community and am so proud 2022 and look forward 

to the coming school year and how we keep the momentum. 

 

 

 

Brad Trpchev  
Principal  

Balga Primary School 
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Strategic Direction 

Our Vision 

During 2021, the school spent time developing their strategic direction over the next 3 years. In collaboration with 

staff, parents, the School Board and students, we were wanting to align our focus areas and targets to our school 

motto of WE AIM HIGH. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This year saw the school continue to tick off the important outcomes identified within the Business Plan. As we 

move into the back half of the plan it has been important for the school to revisit this numerous times throughout 

the year. This Annual report outlines the outcomes achieved, the evidence used to measure them and the school’s 

self-assessment processes that help us understand where we are at and what we need to do next. 
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Focus Areas of our Business Plan 2021-2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FOCUS AREA 

Commitment to Care 

and Belonging 

FOCUS AREA 

Excellence in Teaching 

and Learning 

FOCUS AREA 

Community 

Connectedness 
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School Overview 

Balga Primary School was opened in 1965 with an enrolment of 21 students. Its enrolment peaked in the 70’s when 

as many as 846 students filled the school. This then prompted the need to open a Junior Primary School and operate 

as two separate schools. With declining numbers, the schools amalgamated in the 90’s and has held an enrolment 

of around 200 students since then.  

 

The demographic of the suburb and the school is changing. The school community continues to become increasingly 

culturally diverse, with our 2022 enrolments reflecting 72% of students coming from language backgrounds other 

than English and 4% of students being Aboriginal. Our Index of Community Socio-Educational Advantage (ICSEA) is 

925 and as of Semester Two, 2022 - we had 230 students enrolled. Projected enrolments for 2023 have fallen below 

the 2022 Semester Two census figure, but the school has begun the year with an additional class to cater for the 

growth that happens throughout the year. 

 

We are proud of the rich diversity of cultures represented in our school community and work hard to ensure that 

they are recognised, embraced and celebrated throughout.  

 

The school ensures that the learning needs of each child are catered for. Committed, experienced and supportive 

staff have a focus on child engagement and wellbeing and utilise teaching strategies that help all children achieve to 

their potential. 

 

2022 Staff

Principal 

Brad Trpchev 

Deputy Principal 

Kate Burke 

Learning Support Coordinator 

Emma Lawrence 

Instructional Coach 

Brooke Wardana 

Manager of Corporate 

Services 

Tegan Gill 

School Officer 

Kelly Herbert  

Chloe Evans 

Gardener 

Ross Grant 

Cleaners 

Loren Hahnel 

Ka Mwee Paw Hai 

Fatma Abdella 

December Shwe 

Eh Eh Hai 
 

 

Teaching Staff 

Emma McHugh 

Amanda Cahill 

Samantha Moosa 

Vanessa Kay 

Anthea Armstrong 

Jess Anthony 

Edwin Schultz 

Robyn Wilson 

Sarah Fox 

Amy Smeding 

Jennifer Percival 

Matt Jessett 

Kennedy Stankovski 

Emily Dempsey-Lees 

Ashley Athorn 

Sarah Dedman 

Lubna Shaik 

Aboriginal and Islander 

Education Officer 

Brenda Stack 

Leigh Merrells 

School Psychologist 

Danielle Campbell 

School Chaplain 

Marlene Kruger 

Support Staff – EA’s 

Moulkia Elmi 

Natalie Goode 

Michelle Fawcett 

Nova Bevan 

Maria Natale 

Dellis Muscat 

 

 

 Staff Profile 
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We Aim High  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community 

Connectedness 

FOCUS AREA 

Commitment to Care 

and Belonging 

FOCUS AREA 

Excellence in Teaching 

and Learning 
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Student Numbers and Attendance 

Balga Primary School continues to experience positive growth in student enrolment. In 2022, Semester Two census 

numbers recorded 226 students. Student population has increased by 63% since 2019. The positive student growth 

is reflective of the successes we are experiencing in and out of the classrooms, levels of student achievement and 

the appreciation we receive from our community. 

With this positive student enrolment growth, new opportunities and challenges present. 2023 will see the addition 

of another class which results in additional staff and changes in the structure and physical environments of our 

classrooms.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Destination Schools 

2023 school destinations of the 2022 student cohort 
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Attendance 

Attendance continues to be a priority at Balga Primary School. Attendance numbers were impacted as a result of 

COVID but the response from the school and strategies implemented throughout (Semester Two), showed that 

attendance rates were trending back toward pre-pandemic levels. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In 2022, we identified that the levels of ‘Unexplained’ absences needed addressing. The school revised their 

attendance policy and procedures and a refocus of strategies were implemented from the beginning of Semester 

Two. All staff contributed to ensuring families were engaged as part of an improved attendance policy and the 

numbers improved markedly. 
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Analysis, Impact of Evidence and Target Achievement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Comments and Future Recommendations   

- Promote the school further and growth of student enrolment. 

- Continue to invest in the Attendance Re-Engagement program inclusive of time for the AIEO to focus on 

attendance. 

- Monitor the levels of ‘Unexplained’ absences weekly to identify trends early. 

- Revise and align current Attendance policy around the process of severe non-attendance.  

 

2021 – 2024 Targets 

Ensure the whole school attendance rate is  

similar or better than like-schools 

 

2021 – 2024 Targets 

Continue to reduce the number of unexplained absences 

With the implementation of the revised Attendance Policy, this target was achieved in Semester Two 2022.  

As per the policy, we set the target of 25% (or less) of all absences that are recorded are ‘Unexplained’.  

Carefully tracking this data each week ensures that we can monitor whether the strategies that are currently working 

need to be revised/revisited. 

Although attendance levels were lower than the 

year previous, this was reflected across the system. 

Balga PS attendance rates 1.8% above like schools.  
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Student Achievement and Performance 

Student achievement is at the core of everything we do.  

With a strong focus on high standards in teaching and learning, the students of Balga Primary School in 2022 were 

offered outstanding instruction which resulted in a continual trend of positive growth and achievement. 

Student achievement levels were outstanding! NAPLAN testing resulted in students in Year 3 and 5 returning mean 

scores that were the highest in Balga PS history, higher than like schools in all 10 areas tested and above WA State 

mean average in 4 out of 10 areas tested. A genuine example of a school achieving results above the expectation.  

 

 

 

 

 
 

 
Literacy 
 
Improving Teaching and Learning in the area of Literacy has been a priority area at Balga Primary School for the past 
5 years. As a result, our students have demonstrated a marked improvement in their literacy achievement, due in 
large, to an ongoing commitment to embedding evidence-based, high impact instructional strategies throughout the 
school. We have developed and implemented a low-variance literacy curriculum that is based on empirical research, 
and a whole school assessment schedule that ensures the ongoing monitoring of individual student’s progress and 
data informed instruction. In addition, we are committed to building teacher pedagogical content knowledge through 
ongoing professional learning that includes, in-class modelling, coaching, and feedback cycles.  
  
In regard to reading instruction, all staff have received extensive and ongoing professional learning focusing on the 
Science of Reading, and implement effective daily reading blocks that offer their students explicit and systematic 
instruction in five key areas; phonemic awareness, phonics, vocabulary, fluency and comprehension. We have 
continued to implement a range of approaches and programs to aid in the growth and development of all students 
in reading. The implementation of this whole school approach to reading instruction through a connected and 
consistent approach to teaching from Kindy through to Year Six.  
  
Recently, through the leadership of Kate Burke (Deputy Principal) and Brooke Wardana (Instructional Coach), we 
have been able to further finesse our low-variance reading curriculum to better align with the Australian Curriculum 
and current research into best practice reading instruction. A weekly morphology focus has been included in the 
Middle and Upper Primary scope and sequences, and a Text Driven Reading Comprehension has been trialled.    
  
Given the high percentage of students attending Balga Primary School who speak English as a second language (72%) 
we also have a strong focus on building student’s oral language skills. In the past year, a Kindergarten Oral Language 
curriculum has been developed and implemented to build the oral language of our youngest students, which 
included explicit instruction in semantics, syntax, phonological awareness, and oral narrative. By building these 
foundational language skills it is hoped that they will develop the prerequisite skills that will allow them to thrive 

when they enter formal schooling.    
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Reading  
NAPLAN Progression  

 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NAPLAN Longitudinal Summary - Reading (Fig 1A) 

Longitudinally, results in Reading have continued to improve.  2022 NAPLAN Reading 

data was the best in the school’s recorded history. 

• Highest recorded mean at Balga PS in Year 3 and 5 

• Consistent positive trend line over the past 5 years 

• Year 3 – Like School comparison 

2017 = 55 points behind 

2022 = 16 points ahead 

• Year 5 – Like School comparison 

2017 = 23 points behind 

2022 = 28 points ahead 

• Year 3 2022 mean score (399) is 26 points behind WA Public School measure (425) 

• Year 5 2022 mean score (498) is 3 points behind WA Public School measure (501)  
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Reading  

NAPLAN Progression 

 

 

 

 

 

   

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Comparative Summary - Reading 

The graphs below represent where Balga Primary School sits in comparison to all WA Public Schools. Each blue dot 

represents each of the schools and the trend line across the graph represents the expected achievement level relative to 

ICSEA.  

Balga Primary School is a decile 9 school but returned results in Year 3 Reading relative to decile 7 schools (Fig 1B)  and in Year 

5, relative to decile 5 schools (Fig 1C). 
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Spelling  
NAPLAN Progression  

 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NAPLAN Longitudinal Summary - Spelling (Fig 2A) 

Longitudinally, results in Spelling have continued to improve.   

• Highest recorded mean at Balga PS in Year 5 

• Consistent positive trend line over the past 5 years 

• Year 3 – Like School comparison 

2017 = 1 points ahead 

2022 = 34 points ahead 

• Year 5 – Like School comparison 

2017 = 23 points behind 

2022 = 35 points ahead 

• Year 3 2022 mean score (411) is 1 point behind WA Public School measure (412) 

• Year 5 2022 mean score (515) is 12 points AHEAD of WA Public School measure (503)  



 

Page | 17 
 

Annual Report 2022 

 

Spelling 

NAPLAN Progression 

 

 

 

 

 

   

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Comparative Summary - Spelling 

The graphs below represent where Balga Primary School sits in comparison to all WA Public Schools. Each blue dot 

represents each of the schools and the trend line across the graph represents the expected achievement level relative to 

ICSEA.  

Balga Primary School is a decile 9 school but returned results in Year 3 Spelling relative to decile 4 schools (Fig 2B) and in Year 

5, relative to decile 2 schools (Fig 2C).  
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Writing 
NAPLAN Progression  

  
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NAPLAN Longitudinal Summary - Writing (Fig 3A) 

• Highest recorded mean at Balga PS in Year 3 and 5 

• Consistent positive trend line over the past 5 years 

• Year 3 – Like School comparison 

2017 = Equal with  

2022 = 36 points ahead 

• Year 5 – Like School comparison 

2017 = 12 points ahead 

2022 = 53 points ahead 

• Year 3 2022 mean score (415) is EQUAL to WA Public School measure (415) 

• Year 5 2022 mean score (497) is 22 points AHEAD of WA Public School measure (475)  
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Writing 

NAPLAN Progression 

 

 

 

 

 

   

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Comparative Summary - Writing 

The graphs below represent where Balga Primary School sits in comparison to all WA Public Schools. Each blue dot 

represents each of the schools and the trend line across the graph represents the expected achievement level relative to 

ICSEA.  

Balga Primary School is a decile 9 school but returned results in Year 3 Writing relative to decile 4 schools (Fig 3B) and in Year 

5, relative to decile 2 schools (Fig 3C).  
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Grammar and Punctuation 
NAPLAN Progression  

  
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NAPLAN Longitudinal Summary - Grammar and Punctuation (Fig 4A) 

• Highest recorded mean at Balga PS in Year 3 and 5 

• Consistent positive trend line over the past 5 years 

• Year 3 – Like School comparison 

2017 = 42 points behind 

2022 = 8 points ahead 

• Year 5 – Like School comparison 

2017 = 25 points behind 

2022 = 18 points ahead 

• Year 3 2022 mean score (386) is 38 points behind WA Public School measure (424) 

• Year 5 2022 mean score (483) is 12 points behind of WA Public School measure (495) 
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Grammar and Punctuation 

NAPLAN Progression 

 

 

 

 

 

   

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Comparative Summary - Grammar and Punctuation 

The graphs below represent where Balga Primary School sits in comparison to all WA Public Schools. Each blue dot 

represents each of the schools and the trend line across the graph represents the expected achievement level relative to 

ICSEA.  

Balga Primary School is a decile 9 school but returned results in Year 3 Grammar and Punctuation relative to decile 8 schools 

(Fig 4B) and in Year 5, relative to decile 6 schools (Fig 4C).  
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Numeracy 

Following a review done by the Numeracy committee in the year previous, we implemented the PRIME Maths 

program to more closely align to our pedagogical model. The beginning of the school year saw classes using a new 

Maths program (PRIME). 

Although the implementation was effected early in the year (COVID restrictions), staff and students engaged in the 

new program and ensured it was applied across the school. The school allocated resources to ensure that teachers 

were upskilled in delivering the program, but again, this was restricted in Semester One. All staff attended 

professional learning early in Term 3, with Koondoola Primary School, to gain the knowledge and skills needed to 

utilise the program effectively. 

The improved results in Numeracy throughout 2022 highlights the positive impact of the PRIME maths program 

implemented throughout the academic year and the hard work and efforts teaching staff put in to ensure its 

effectiveness. This improvement is represented more accurately in PAT data presented as this test is undertaken 

early in Term 4 which allowed a whole term for students and teachers to work with PRIME and become familiar with 

the way in which content is presented and subsequently taught. 

We are excited to see what levels of achievement students at Balga Primary will be able to reach as we continue to 

implement PRIME and refine it throughout.  
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Numeracy 

PAT Data  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PAT Data Summary - Numeracy  

• This testing took place in Term 4, 2022 which measured 

Numeracy achievement following full implementation of the 

PRIME program 

• The Year 2, 3, 5 and 6 stable cohorts were able to show 

positive growth from the year previous.  

• All year groups returned results that were close to/and above 

National mean scores. (Fig 5A) 

 

Effect Size (Hattie, 2009) 

The efficacy of teaching relative to a comparison group or approach. 

An average growth of 12 months should yield an effect size of 0.4 
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Numeracy 

NAPLAN Progression  

  
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NAPLAN Longitudinal Summary - Numeracy (Fig 5B) 

• Highest recorded mean at Balga PS in Year 3 and 5 

• Consistent positive trend line over the past 5 years 

• Year 3 – Like School comparison 

2017 = 39 points behind 

2022 = 12 points ahead 

• Year 5 – Like School comparison 

2017 = 12 points behind 

2022 = 5 points ahead 

• Year 3 2022 mean score (371) is 22 points behind WA Public School measure (393) 

• Year 5 2022 mean score (461) is 24 points behind WA Public School measure (485)  
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Numeracy 

NAPLAN Progression 

 

 

 

 

 

   

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Comparative Summary - Numeracy 

The graphs below represent where Balga Primary School sits in comparison to all WA Public Schools. Each blue dot 

represents each of the schools and the trend line across the graph represents the expected achievement level relative to 

ICSEA.  

Balga Primary School is a decile 9 school but returned results in Year 3 Numeracy relative to decile 7 schools (Fig 5C) and in 

Year 5, relative to decile 8 schools (Fig 5D).  
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Student Achievement and Performance 

Analysis, Impact of Evidence and Target Achievement  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Comments and Future Recommendations   

 -     Continue the delivery of high impact instruction in class, focussing on Daily Review and explicit lesson design. 

- Continue to revise the implementation of scopes and sequences, aligning them to current research trends and 

delivering them in a well-structured, explicit manner. 

- Promote and publish the most recent, positive results within the school and community to ensure that the 

hard work and efforts from students and staff are celebrated widely. 

- Analyse PAT Adaptive data and compare results from the 2022 and 2023 school year.  

- Continue to invest in the intervention program that screens new enrolments, monitors student growth to 

identify students and upskill students as quickly as possible to bridge learning gaps.  

2021 – 2024 Targets 

Average cohort achievement in  

NAPLAN will be above like schools 

2022 NAPLAN data demonstrates significant 

growth in Years 3 and 5. In the 10 areas 

tested, Balga Primary School achieved 

results higher than ‘like schools’ in all 10 

areas and returned the highest mean scores 

for the school in 9 of those areas. 

NAPLAN data also showed that Balga 

Primary School students were achieving 

above the WA State Average in 4 of the 

areas tested. 

2021 – 2024 Targets 

Maintain or improve performance through PAT testing in year levels over each 12-month period 

Numeracy PAT data showed marked improvement from 2021 achievement levels with all year groups returned 

results that were close to/and above National mean scores. 

In 2022 Balga PS adopted the use of the PAT Adaptive testing which will give us more focused assessment data 

relating to individual student performance.   

 

2021 – 2024 Targets 

Students in Intervention will progress  

at a higher rate ahead of the expected 

norms 

Our Intervention program for Tier 2 and Tier 

3 students resulted in positive student 

achievement. Typically, students involved 

remain in the program for a period of 6 

months and have been able to demonstrate 

skills and understandings that allow them to 

engage more effectively in the class. 
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Excellence in Teaching and Learning 

Balga Primary School aims to be a ‘Lighthouse School’ in the delivery of Explicit Direct Instruction and harnessing this 

pedagogy to continue to provide the best educational outcomes for our students. Our teachers are some of the best 

in the field in the delivery of explicit lesson and are supported through expert leadership from Kate Burke (Deputy 

Principal) and Brooke Wardana (Instructional Coach). Strategic direction in the field is also supported by the School 

Board’s Chair, Ingrid Sealey, who through her organisation, Teach-Well has provided additional learning and support 

to staff as well. 

As part of being recognised as a school leading the way in this area, Balga Primary continued to model this pedagogy 

to teachers, schools and other agencies that are keen to see this practice in action. There were several different 

schools in 2022 that saw our staff deliver lessons and used this knowledge to enact change back at their own schools. 

 

 - Marangaroo PS - Waddington PS - State-Wide Services - Jigalong RCS 

 - Mount Hawthorn PS - La Grange RCS - Kimberley Schools Project  

 

In 2022, Balga Primary School initiated school partnerships with Marangaroo Primary and Waddington Primary to 

help support and develop their pedagogical knowledge and skills. Staff from Balga PS delivered professional learning 

to these schools and then engaged in termly sessions of coaching/modelling/feedback with teachers from each of 

these schools. The benefits of this program for Balga PS staff were demonstrated through. 

- developing additional leadership skills 

- solidifying their pedagogical practices 

- gaining additional knowledge and practice in instructional coaching  

- professional recognition of their excellence in teaching practices 

 

Alongside the excellence in teaching, we have a number of staff that represent our school more broadly and impart 

their knowledge and skills to audiences through professional learning and development. These staff that have been 

recognised for their outstanding skills and knowledge and have been working with other organisations to grow 

knowledge and understanding in Explicit Direct Instruction.  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page | 29 
 

Annual Report 2022 

 
 

Excellence in Teaching and Learning 

Analysis, Impact of Evidence and Target Achievement  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Comments and Future Recommendations   

- Continue to support current schools in building and embedding evidence based whole school instructional 

strategies and offer support to additional schools within the network. This in turn also provides additional 

opportunities for Balga PS staff leadership growth. 

- Grow this initiative within the Swan West Network and lead this with other schools 

- Continue to offer other schools and agencies opportunities to view the practice of Balga PS staff. 

- Promote this excellence in teaching externally, to further grow the positive perceptions of the school. 

- Balga PS staff share best practice with other staff within the Swan West Network and deliver sessions at the 

Network Conference Day in Term 2. 

 

2021 – 2024 Targets 

Balga PS will be a leader in EDI and identified as a 

‘Lighthouse’ School 

 

We had a number of schools engage with  

Balga PS and view lessons delivered by our staff 

We have a number of staff that are working for 

external organisations to grow the knowledge and 

understanding of EDI 

Balga PS is currently working with Marangaroo and 

Waddington PS as part of a School Partnership 

Agreement 
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Positive Behaviour Support 

In 2022 Balga Primary School implement a new Positive Behaviour Support (PBS) program. Through the hard work of 

the PBS committee, led by Sam Moosa, they were able to create and implement new behaviour management 

processes that comprised of teaching, recognising and celebrating positive behaviours in and around the school. 

Staff undertook professional development and the PBS team began to develop focus behaviours, matrix of expected 

behaviours and our PBS whole school reward program (Woola). The explicit teaching of behaviour, behaviour reward 

assemblies and the positive reward program was launched in Term Three, 2022. This has provided consistency in 

dealing with Tier One behaviours. 

Students are recognised for displaying positive behaviours and are recognised through receiving behaviour tokens 

(Woola). Students are selected and celebrated for these positive behaviours during fortnightly mini assemblies, larger 

whole school assemblies and as part of whole school award for reaching a whole school Woola target. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2021 – 2024 Targets 

Focus behaviours are defined and positive  

behaviour processes and resources are  

embedded across the school. 

The PBS Woola program was launched in Term 3, 2022. 

Since this date, we have seen focus behaviours explicitly 

taught in classes, students’ positive behaviour recognised, 

and celebrated and we have been able to connect families 

and community members as part of these celebration 

throughout. 

A behaviour matrix that outlines these focus behaviours 

has also been created with input from staff and students. 
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End of Term PBS Celebrations 

The celebration of positive behaviours as part of our assemblies and our end of term celebrations has helped 

promote a positive school culture and provided a heap of fun along the way. The Term Three and Term Four 

celebrations for all students contributing to the whole school Woola target, provided many smiles for students, staff 

and parents and carers.  

Term Three – Stick the Principal to Wall and Colour Fun Run 

 

 

 

 

 

 

 

 

 

 

Term Four – Whole School Disco 

 

 

 

 

 

 

 

 



 

Page | 32 
 

Annual Report 2022 

 

 

Staff Well-Being 

The organisational health of schools is vital to ensure that strategic directions can be set, focused on throughout and 

reviewed throughout. Balga Primary School (as part of their self-assessment schedule) measure this culture through 

an external proprietary diagnostic tool.  

Since measuring in 2016, Balga PS has shown significant progress from bottom quartile to the top decile of all 

organisations measured globally. The school has remained in top decile since 2018. This outstanding result was 

improved on in 2022, with Balga PS returning a score well above previous results and their highest yet. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2021 – 2024 Targets 

Staff well-being remains positive and reflects that we 

feel valued and respected in the workplace 

 

 

 Comments and Future Recommendations   

- Continue to focus on staff well-being and explore 

ways to create a whole staff system to promote, 

engage and celebrate well-being with all staff.  
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Indigenous Culture - Understanding and Appreciation 

In 2022, Balga Primary School has made significant strides in its efforts to enhance its students' appreciation and 

understanding of Aboriginal culture. This growth was highlighted by the introduction of a new languages program, 

where students from year 2 to 6 are now learning Wadjuk Noongar, the language of the local indigenous people. 

The school is proud to have received support from Balga Senior High School in providing qualified language teachers 

for this program, and we express our gratitude to them for their assistance in making this program possible. This has 

allowed us to provide our students with a unique opportunity to learn and appreciate the language and culture of 

the traditional owners of the land on which our school is situated. 

Throughout the year, students have been participating in various cultural activities and events to deepen their 

understanding and appreciation of Aboriginal culture. This culminated in the celebration of NAIDOC week, where 

students showcased their learning and celebrated the culture through various activities, including storytelling, music 

and dance performances, and traditional food tasting. 

Balga Primary School is committed to continuing its efforts to promote Aboriginal cultural understanding and 

appreciation among its students, staff, and community. The school aims to build on its successes in 2022 and further 

strengthen its connection to the local Aboriginal community in the years to come. 
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Community Connectedness 

Balga Primary School is an important part of the Balga community. There are multiple cultures represented 

throughout the community and the school provides an opportunity for groups of people to come together and share 

in experiences involving their children and connect with other families. The school recognises this and sees increasing 

opportunities for our families to celebrate the achievements of their children and the school, as an important body 

of work. 

Parents and Citizens (P&C) 

Throughout 2022, Balga Primary School’s P&C continued to offer tremendous support to the school and contribute 

to the positive school culture.  

Through outstanding leadership from the group’s President, Faye McCormick and amazing support from its 

members, they were able to achieve some fantastic results. Fundraising increased throughout, but more importantly, 

they were able to coordinate and host events that engaged our students and families with the school. Some of these 

events are listed below;  

 

     - Mother’s Day Stall - Wicked Wednesdays - Father’s Day Stall 

 - Athletics Carnival Stall - Easter Egg Raffle - Colour Fun Run 

 

As a result of their successful fundraising efforts, the P&C were able to donate funds to ensuring all students could 

access swimming lessons at a reduced price and also made a significant contribution to the Year 5/6 camp. 

The school is forever grateful of the time and efforts these amazing people put in and the fantastic outcomes they 

were able to generate for our school in 2022. 

 

 

 

 

 

 

 

 

 

 

 



 

Page | 35 
 

Annual Report 2022 

 

 

Harmony Week 

Balga Primary School's Harmony Week was a resounding success, as students and teachers alike came together to 

celebrate the diverse cultures represented in their school. This week-long event was filled with a variety of engaging 

activities, such as an assembly that showcased the different cultures present in the school, as well as class-based 

activities that promoted cultural awareness and understanding. 

One of the highlights of the week was the community feast, where students, teachers, and parents brought in and 

shared traditional foods from their respective cultures. This was a great opportunity for everyone to learn more 

about the different cuisines and customs that make up the school's community. 

Overall, the Harmony Week at Balga Primary School was a fantastic celebration of diversity, and it helped to foster a 

sense of inclusivity and appreciation for all cultures. It was heart-warming to see everyone coming together to 

celebrate and learn from each other, and it was a testament to the school's commitment to creating a welcoming 

and inclusive environment for all. 

 

 

 

 

 

 

 

Star Gazing Night 

Our school's 8th annual Star Gazing night was a huge success! Students, 

parents, and staff gathered on the school grounds for an unforgettable 

evening of stargazing. The night sky was clear, and attendees were able to 

view the stars, moon, and planets through high-quality telescopes provided 

by the Perth Observatory. 

The event was made possible thanks to the hard work of our Science teacher, 

Edwin Schultz, who organized the night and ensured everything ran 

smoothly. We'd also like to extend our gratitude to the Perth Observatory 

for providing their expertise and equipment, as well as to the rest of the staff 

who cooked delicious sausage sizzles for families to enjoy. 

The Star Gazing night was a wonderful opportunity for our school community 

to come together and appreciate the beauty and wonder of the universe. 

We look forward to continuing this tradition for many years to come. 
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Children’s University 

Balga Primary School has formed a partnership with Edith Cowan 

University (ECU) to implement the Children's University program, which 

encourages students to participate in extra-curricular activities beyond 

their regular academic curriculum. The program is designed to motivate 

and engage students in learning by providing them with opportunities to 

explore new interests and develop new skills. 

Throughout the year, students at Balga Primary School can participate in a 

range of activities, such as music lessons, sports, art classes, and 

community service projects. By completing these activities, students earn 

stamps in their Children's University Passport. At the end of the year, 

students who have earned a certain number of stamps are invited to a 

graduation ceremony at ECU, where they are presented with certificates 

and celebrated for their achievements. 

The Children's University program provides a fun and engaging way for 

students to broaden their horizons and pursue their interests. By 

partnering with ECU, Balga Primary School is helping to foster a culture of 

learning and discovery and giving students the tools they need to succeed 

in their academic and personal lives. 

 

Lightning Carnival 

Balga Primary School hosted the Lightning Carnival, welcoming Warriapendi, Waddington, and North Balga Primary 

Schools to participate in three sports: soccer, netball, and AFL. The event was a huge success, with Balga Primary 

School dominating all three sports, winning in soccer, AFL and Division A netball. 

The success of the event would not have been possible without the coordination of our sports teacher, 

Kennedy Stankovski, who played an instrumental role in organizing and running the Lightning Carnival. The event not 

only provided a fun and competitive 

atmosphere for the students but also 

fostered camaraderie and sportsmanship 

amongst the different schools. 

Overall, the Lightning Carnival was a great 

display of the talent and sportsmanship of 

Balga Primary School's students, and a big 

thank you goes out to all the participants and 

organizers for making the event such a 

success. 
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Analysis, Impact of Evidence and Target Achievement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2021 – 2024 Targets 

Increased attendance from our parents  

and community in school events. 

Although this is a difficult measure to quantify, there 

was strong anecdotal evidence, from within the school 

and externally, that there was an increase in parent 

and community involvement. This was evident in 

events that have been part of the Balga PS calendar for 

a number of years and also in new events like PBS 

termly rewards. 

 

Comments and Future Recommendations   

- Establish parent events, four times per year in the 

school calendar 

- Develop a Cultural Action plan as part of the 

partnership with Balga SHS and Wadjuk Northsides 

- Further promote the P&C 

- Align the National Schools Opinion Survey the 

previous version (2019) to ensure longitudinal data 

can be obtained. 
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Financial Summary 

2022 Revenue 

 Revenue - Cash Budget Actual 

1 Voluntary Contributions $                5,304.00 $                5,370.00 

2 Charges and Fees $              15,050.00 $              10,661.74 

3 Fees from facilities Hire $                   227.27 $                   227.27                          

4 Fundraising / Donations / Sponsorship $                2,200.00 $                2,774.00 

5 Commonwealth Government Revenues $              10,000.00 $              10,000.00 

6 Other State Govt / Local Govt Revenues $                1,500.00 $                1,500.00 

7 Revenue from other Department entities $                             0 $                   579.55 

8 Other Revenues $                6,500.00 $                6,820.52 

9 Transfer from Reserve or DGR $                             0 $                             0  

  

 Total Locally Raised Funds (Items 1-9) $              40,831.00 $              39,933.08 

 Opening Balance $              38,123.56 $              38,123.56 

 Student Centred Funding Allocation $           375,001.99 $           375,001.99 

 Total Cash Funds Available $           453,956.82 $           451,058.63 

 Student Centred Funding Salary Allocation $        2,710,726.00 $        2,504,271.00 

 Total Funds Available $        3,164,682.82 $        2,955,329.63 
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2022 Expenditure 

 Expenditure Budget Actual 

1 Administration $              16,150.00 $              13,043.82 

2 Lease Payments $                             0 $                             0 

3 Utilities, Facilities and Maintenance $           128,320.00         $           101,661.66                 

4 Buildings, Property and Equipment $           140,700.21 $           110,980.94 

5 Curriculum and Student Services $           112,393.49 $              98,771.82 

6 Professional Development $                5,000.00 $                2,705.02 

7 Transfer to Reserves $                             0 $                             0 

8 Other Expenditure $                8,505.00 $                7,406.12 

9 Payment to CO, Reg Office and Other Schools $                6,140.00 $                6,140.00 

  

 Total Goods and Services Expenditure $           417,208.49 $           340,709.38 

 Forecast Salary Expenditure $        2,710,726.00 $        2,504,271.00 

 Total Expenditure $        3,127,934.49 $        2,844,980.38 

 Cash Budget Variance $             36,748.00  

 

 

 

 

 

 

 

 

 

 

2022 Cash Position 

 Cash Position as at 31 December 2021 Actual 

1 General Fund Balance $           110,349.25 

2 Deductable Gift Funds $                             0 

3 Trust Funds $                             0 

4 Asset Replacement Reserves $           161,963.58 

5 Suspense Accounts $                     90.00 

6 Cash Advances $                             0 

7 Tax Position $             (2,613.00) 

Total Bank Balance $           269,789.83 
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