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Public School Review 

Purpose 

All Western Australian public schools are reviewed by the Department of Education’s Public School 

Accountability directorate. A review gives assurance to the local community, the Minister for Education and 

Training and the Director General about the performance of public schools in delivering high quality 

education to students. The review acknowledges the achievements of the school and gives feedback to 

support the Principal and staff with their improvement planning. 

Initially conducted on a three-year cycle, subsequent reviews are determined to occur on a one, three or five 

year timeframe.  

The Principal provides the review team with a self-assessment of the school’s performance based on 

evidence from the school. Information to be validated by the review team is considered before and during the 

school visit. This forms the basis for the Public School Review report and determines when the next review 

will occur. The report is provided to the Principal and the regional Director of Education. 

 

Expectations of schools 

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities 

of schools and the Department in student achievement and progress. 

The Statement is between; the Department of Education, represented by the Director General; the school, 

represented by the Principal; and is noted by the school council/board, represented by the Chair. 

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic 

directions Every student, every classroom, every day, and Building on Strength.  

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the 

school’s Public School Review, as well as the Professional Performance Review of the Principal. 

 

Public School Review – The Standard 

A Standard has been developed across the domains of the School Improvement and Accountability 

Framework to describe essential indicators of performance. The selection of the indicators is based on 

literature research and historical reviews of school performance in Western Australian public schools. 

The purpose is to better ensure that judgements about student performance are standardised and objective. 

Indicators describe what is evident in schools functioning ‘as expected’ within each domain.  

The Standard defines the expected level of school performance. Judgements are made in relation to the 

Standard. External validation is also based on evidence presented relating to the Standard. 

 

 

 

 

 

 

 

For further information or resource in alternative formats for people with accessibility needs, please contact 

PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au  

mailto:PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au
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Context 

Balga Primary School is located approximately 13 kilometres from the Perth central business district in the 
North Metropolitan Education Region. 

The school opened in 1965 and became an Independent Public School in 2015.  

Currently there are 190 students enrolled from Kindergarten to Year 6. The school has an Index of Community 
Socio-Educational Advantage of 925 (decile 9). 

Community support for the school is demonstrated through the work of the School Board and Parents and 
Citizens’ Association (P&C). 

 

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  

The following aspects of the school’s self-assessment process are confirmed: 

• The Electronic School Assessment tool (ESAT) submission delivered an in-depth account of the school 
context, reflecting on a ‘point in time’ performance and operations in addressing its improvement agenda. 

• A robust culture of school self-assessment and review processes, inclusive of all staff is evident. This 
strong engagement in ongoing reflection of school performance contributes to a shared understanding of 
school progress and the upskilling of staff who ‘own’ the destiny of every student. 

• The Principal in combination with an enthusiastic tireless staff group, presented an ESAT submission that 
included a comprehensive range of evidence submitted to support performance judgements for each 
domain. 

• The submission defines the big strategies for school improvement providing cohesion with all other school 
documentation developed to impact student outcomes. 

• A broad range of professionally knowledgeable and personally committed staff, together with students, 
parents and community partners contributed to the discussions held with the reviewers during the 
validation visit. 

The following recommendations are made: 

• Continue to take advantage of the existing strong self-reflective culture to further enhance the strategic 
intent and alignment of the school improvement journey during the change of leadership. 

• Look at opportunities for sharing the school’s data infographics with network colleagues and beyond. 
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Public School Review 

Relationships and partnerships 

An authentically collaborative and consultative culture has been established. This is underpinned by mutual 
respect, trust and nourished through open communication. The unequivocal level of support from families and 
allied agencies is a strong indication that this school is the ‘school of choice’ for the local community. 

Commendations 

The review team validate the following: 

• Multiple communication systems provide purposeful information and opportunity to give feedback for staff 
and the community. With 23 languages spoken by families, there is a priority to ensure interpreters and the 
School Star app are used to provide accessible information about their children and school activities. 

• An influential, progressive School Board provides transparent governance and strategic support. This is 
further strengthened through the work of a resurgent P&C in providing targeted and purposeful events that 
build connection and supportive relationships between the school and families.  

• Following extensive consultation, the school has adopted Wadjak Noongar as its language program. This 
was made possible through the advocacy of staff and the partnership between the school and its local high 
school. Its Positive Behaviour Support (PBS) program has been named “Woola” a Wadjak Noongar word 
which means ‘shout of praise’. 

• The fiercely proud staff are imbued with the school’s palpable feeling of excitement and vibrant enthusiasm 
for achieving success for all students. Staff morale, as gauged through an Organisational Health Index, is in 
the top decile of a global scale. 

• Effective partnerships are established with service providers and community organisations to benefit 
individual students and the broader learning programs. Programs delivered by MercyCare and 12 Buckets 
add to the rich vein of support to augment school-based programs. 

 

Learning environment 

Balga Primary school is the epitome of every student, every classroom, every day. The meme 'If it’s not fair for 
every child, it’s not fair!’, lies at the heart of the school’s learning environment design. 

Commendations 

The review team validate the following: 

• The good fortune of having staff with proficiency in multiple languages has had a profoundly positive impact 
on cultural inclusivity. Notably this has led to the willingness of parents to come to school because they can 
engage with staff in their language. 

• In 2021 the school embarked on the implementation of PBS. This provided an opportunity for an aspirant 
leader to begin the work with the PBS team to build a matrix of expected behaviours. Carefully crafted 
consultation and communication has already achieved a positive impact, with consistency a feature. 

• The student services team monitor progress of students at risk, co-designing with families and staff, 
effective intervention responses. Up to date class profiles and tracking adjustment sheets are used to 
gauge the needs of newly enrolled students.  

• Teachers and para-professional education assistants (EAs) have forged highly effective partnerships 
demonstrating mutual respect for each other’s knowledge and skill.  

• The school’s Attendance Policy primary focus is supporting families requiring assistance in getting their 
children to school. The impact of the policy is greatly amplified by the work of the Aboriginal and Islander 
Education Officer.  

Recommendation 

The review team support the following: 

• Explore options for capitalising on the positive work of the Chaplain to build awareness and confidence in 
the support available for families and students.  

  



D22/0806489 5 October 2022 

Leadership 

The school’s strategic intent is informed by school performance data in combination with the staff’s individual 
and collective moral purpose. It has benefited significantly through its engagement with Fogarty EDvance. 

Commendations 

The review team validate the following: 

• A connected leadership structure mobilises and develops leadership expertise at all levels of the school, 
effectively supporting instructional practice and pedagogy. At the core of the school’s leadership culture is 
the opportunity for staff to become instructional coaches working within and beyond their school. 

• The Principal is acknowledged for his leadership guidance and support that has been characterised by 
empowering and enabling staff to have a strong sense of professional efficacy. This extends to a 
compelling engagement with the School Board to ensure high standards of governance is evident. 

• Supporting consistent evidence-based practices throughout the school, classroom observations and an 
instructional coaching model has been implemented. This learning model for teachers is based on research 
which emphasises improving teaching practice through observation and targeted oral debriefs. 

• Change is well considered and supported through a clear change management process. This is evident in 
the decision to implement PR1ME maths scope and sequence which aligns maths instruction to the 
school’s context. 

• The school’s business plan underpins curriculum directions and focus, providing direction, purpose and 
clarity to the school vision and ensuring all are ‘on the bus’. To reflect and analyse the implementation of 
the Strategic Plan, staff adopted the use of a digital platform (Monday.com) to track and record actions that 
take place and provide staff with updates.  

 

Use of resources 

Financial and workforce priorities are skilfully managed, guaranteeing school resourcing and facility 
management is undertaken with agility to adapt and adjust to the changing needs of the school. Through the 
astute work of the learning support coordinator, individual disability funding has increased from $0 in 2021 to 
$233 121 in 2022. 

Commendations 

The review team validate the following: 

• Established links between school budgeting and plans for meeting student needs and learning outcomes is 
evident. Financial documentation, business and operational plans are aligned to the school priorities and 
budget submissions. 

• The manager corporate services in partnership with the Principal offer consultation and guidance for the 
School Board, Finance Committee and cost centre managers in decisions reflecting the needs of the 
students. 

• Finance Committee Meetings are held on a termly basis to review budget allocations, the school's financial 

performance and position and approve budget revisions and supplementary funding requests.   

• Funding allocations are used for EAs to provide individual support for students in addition to participating in 
relevant training, planning, Abilities Based Learning and Education Support and meetings. 

• Workforce management is carefully planned, monitored and tracked. Attention to the recruitment and 
deployment of education assistants and student services team members allows for a holistic, targeted and 
streamlined approach to cater for the considerable number of students attracting disability funding. 

Recommendation 

The review team support the following: 

• Continue to work with families and external agencies to obtain necessary paperwork for Individual Disability 
Allocation applications. 
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Teaching quality 

Everyone at this school wants to be their best self when it comes to delivering high quality learning for all 
students. The staff’s convincing set of personal commitments and professional obligations serve to amplify an 
authentic collaborative culture, delivering an impactful pedagogy to make a difference for all students. 

Commendations 

The review team validate the following: 

• The school is deeply committed to low variance connected teaching practice. Staff know and have a shared 
understanding of the factors that impact on student learning. The leadership team work assiduously to 
create the conditions for teachers and EAs to perform at their best. 

• Knowing the importance of developing literacy skills from an early age, the school has created a  
Pre-Primary to Year 2 explicit phonics scope and sequence. This builds on those pre-requisite oral 
language skills and is delivered through a lesson design based on Hollingsworth and Ybarra’s explicit 
design instruction. 

• The work of the instructional coaches strengthens and enhances staff understanding, capacity and 
capability to use evidence as a platform for making informed decisions to differentiate the curriculum for all 
students. 

• Strategic and operational planning, developed in collaboration with staff, provides a blueprint for the 
delivery of the school’s curriculum. The operational plans are in alignment with the school business plan. 
This enables the considered preparation of scaffolds and frame works to support learning.  

• A tiered approach to responding to the needs of culturally and linguistically diverse learners is a feature of 
the curriculum design and delivery. 

• Students who require intensive support in reading and writing, are provided with an online Nessy account. 
This allows them to work on individualised learning targets through lessons on their devices in the 
classroom. 

• Students requiring intervention undertake further assessment using the MiniLIT and MacqLIT placement 
tests to pinpoint their instructional level. Students are then ability grouped, and receive intervention  
45 minutes a day, 4 times a week from an EA trained in the program. 

 

Student achievement and progress 

There is a school-wide understanding of the value of evidence-based decision making in classrooms. Using 
Best Performance's EdCompanion analysis of NAPLAN1 as well as the SAIS2 Dashboard the school has been 
able identify areas of improvement. 

Commendations 

The review team validate the following: 

• NAPLAN data (2022) demonstrates significant growth with the school exceeding like school results in all  
10 areas assessed. Conspicuously, as a decile 9 school, Year 3 Writing and Spelling equivalent to decile 4 
schools, and Year 5 Writing and Spelling equivalent to decile 2 schools. 

• With a high percentage of students attending the school who speak English as a second language (72%), 
there is a strong focus on building student's oral language skills. As a result of the work done in 
Kindergarten, On Entry data shows evidence if an increase in skills and capabilities of students entering 
Pre-primary.  

• A disciplined dialogue approach has been implemented in the planning, recording, analysing and use of 
data to direct the teaching and learning program. Time is scheduled for teachers to analyse data during 
staff development days, staff meetings and collaborative DOTT3, heightening levels of data literacy. 

• Student progress is carefully monitored through regular inbuilt formative assessment. In addition to this, at 
the end of each term, the students are re assessed using the WARL4 and WARP5 to measure their growth 
and to regroup students when required. 
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Reviewers 

Rod Lowther 
Director, Public School Review 

Melanie Osborne 
Principal, Melville Primary School 
Peer Reviewer 

 

Endorsement 

Based on this report, I endorse the commendations and recommendations made by the review team 
regarding your school’s performance. 

Your next school review is scheduled for Term 4, 2025.  

 
 

 
 
 
Melesha Sands 
Deputy Director General, Schools 
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